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Injuries to employees can be devastating for businesses, especially small businesses with fewer employees 
available to take on new roles when an injured worker is on leave. While workers compensation insurance 
will help pay medical costs and replace an injured employee?s lost income, your business will have to 
absorb costs associated with reduced productivity, overtime, training replacements, and so on.
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The best way to minimize the hidden costs of workplace injuries and related insurance costs is to prevent 
accidents from happening in the first place. Follow the steps below and consider developing a formal, 
comprehensive workplace safety program to help reduce the risk of injury:

Engage management and employees - Businesses are most successful improving workplace safety 
when leadership and employees collaborate. Responsibility for workplace safety should be part of 
everyone?s job, and specific employees and managers should be tasked with implementing, 
maintaining and improving workplace safety program components.
Analyze your workplace and operations - Evaluate your business from top to bottom. Review your 
equipment as well as all workplace activities. As part of your evaluation, talk to your employees to 
learn their safety concerns. Whenever you add new operations, equipment or facilities to your 
business, analyze these for risks as well.
Mitigate hazards - Simply identifying and being aware of hazardous practices, equipment and 
infrastructure is not enough. When hazards are identified, you should seek to remove or control them 
by replacing or fixing equipment, adding new safety measures or changing workplace operations.
Implement training - Train employees about workplace safety and how to identify hazards. Include 
workplace safety training as part of employee onboarding and offer refresher training on a regular 
basis. In addition to injury prevention training, you may want to include first-aid training so that your 
workforce can respond effectively if an accident does occur.
Review, respond and improve - Promoting workplace safety is an ongoing process. You should 
review and improve your program?especially in response to accidents or ?near misses.? Employees 
should always be encouraged to report newly identified hazards or workplace incidents so that you can 
respond appropriately.

Workplace safety programs provide additional benefits beyond preventing accidents. These programs have 
been found to increase employee morale, retention and productivity.

Beyond prevention: Workers compensation insurance

Unfortunately, accidents and injuries do happen. Following the steps above can help reduce workplace 
injuries, but the risk cannot be absolutely eliminated. To help employees?and your business?recover from a 
workplace injury, your company will need workers compensation insurance. Workers compensation 
insurance requirements for employers vary from state to state?and knowing the requirements for your state is 
essential to protecting your business.

What workers comp covers

A workers compensation insurance claim can be filed if an employee is injured at your workplace or while 
on the job at another location. A claim can also be filed if a worker is injured in a vehicle accident while on 
business. Costs are also covered for employees that develop work-related illnesses. Your workers 
compensation insurance will cover:

Income benefits - Replaces a portion of an employee?s salary when work is missed.
Medical and rehabilitation costs - Pays necessary medical care to treat work-related injuries or 
illness.
Funeral expenses - In the case of death, funeral and related expenses such as burial or cremation are 
covered.
Death benefits - Paid to a surviving spouse and dependents.

Each state has different laws governing the amount and duration of lost income benefits, the provision of 
medical and rehabilitation services and how the system is administered. For example, in most states there are 
regulations that cover whether the worker or employer can choose the doctor who treats the injuries and how 



disputes about benefits are resolved.

What isn?t covered

While workers compensation covers costs directly tied to an injured employee, it does not cover the hidden 
costs associated with the loss of an employee, including:

Business interruption losses.
Hiring and training of employees.
Overtime costs.

Workers compensation must be purchased as a stand-alone policy, approved by the state in which you do 
business. This type of coverage is not included in Commercial Package Policies (CPPs) or Business Owners 
Policies (BOPs).
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