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Insurance Information Institute (Triple-I) and Its Mission

2

A world with MORE insurance
We are the trusted source of unique, 

data-driven insights on insurance

To inform and empower industry 

stakeholders and consumers
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The Disruption Continuum

INSURANCE

Catastrophes COVID Economics

Geopolitical Social Unrest Technology



4

Media Citations By Category
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• 63% of Natural 

Catastrophe mentions 

discussed flood 

insurance in the 

aftermath of Hurricane 

Ian.

What’s News In Insurance 



Insurance Rates & Inflation 



6

3

2

1
U.S. Inflation

➢ Single family home building materials prices 

➢ Retail costs of clothes and appliances

➢ Auto parts and labor costs

Insurance Replacement Costs

➢ Cost of lumber to rebuild destroyed house

➢ Cost of clothes, furniture, and appliances to replace

➢ Cost of auto parts to replace and labor to repair

Insurance Rates

➢ Repair & rebuild costs (#1 and #2 below)

➢ Cost of doing business (ex: operations)

➢ Regulatory set profit margins

How Economic Inflation Impacts Rate Increases
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Financial and insurance output drops significantly; Historical changes from Q4 
return 2022 closer to last three years’ average as top inflation drivers fast-
track return to historical averages

Growth & Inflation (Change YoY%) 2021 2022
2023 

YTD
2024 2025

Growth

U.S. Real GDP 5.80% 2.08% 1.85% 1.70% 1.80%

P&C Underlying Growth 1.07% 1.95% -1.17% 2.98% 2.50%

Inflation

U.S. Inflation 7.10% 6.42% 6.5% 2.30% 2.00%

P&C Replacement Costs 11.75% 8.10% 2.40% 0.91% 1.01%

Macroeconomic Drivers Only                                                                       Source: BLS, BEA, FRED; Sectors Output: Analysis: Triple-I; as of 02/05/2023

P&C Industry Macroeconomic Drivers

Key Takeaway
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Retail trade collapses while the pace of increase in replacement costs for 
construction materials and homeowners contents slows down

Homeowners (Change YoY%) 2021 2022
2023 

YTD
2024 2025

Underlying GDP Growth -11.36% 1.37% -2.60% 3.80% 3.95%

Housing Units Starts -13.00% 0.25% -0.70% 4.18% 4.18%

All Construction Employment 6.80% 3.60% 3.66% 3.78% 4.10%

Retail Trade -14.70% 1.38% -12.68% 3.04% 3.34%

Replacement Costs 13.39% 7.64% 3.26% 1.74% 2.12%

Shelter 3.20% 6.60% 5.40% 3.33% 3.35%

Household Furnishing & Supplies 4.80% 10.17% 4.33% -0.60% -1.15%

Construction Materials 22.77% 6.15% 0.07% 2.49% 4.17%

Macroeconomic Drivers Only                                                                       Source: BLS, BEA, FRED; Sectors Output: Analysis: Triple-I; as of 02/05/2023

Homeowners

Takeaway 1

Takeaway 2
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Homeowners

• 2022 Net Combined Ratio forecast at 
108.4, reflecting latest estimate for 
Hurricane Ian and winter storms

• Forecast to improve in 2023 and 
2024 but remain an underwriting loss 
throughout this horizon

• Net Written Premium forecast to grow 
9.9% in 2022 due to rate and 
exposure increases

• Loss pressures and expected 
catastrophes indicate greater rate 
increases are needed to restore 
Homeowners to an underwriting profit

Sources: NAIC Statutory Financial Data through S&P Global Market Intelligence

Analysis (as of 2/7/2023): Insurance Information Institute, Milliman.
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Evolution of Climate Risk 



U.S. Catastrophe Losses Steadily Climbing

Risk transfer is essential, but just one tool in the resilience toolkit alongside risk modeling, 
technology, public policy, finance, and science

(U.S. Inflation-Adjusted Losses, $ Billions, 2022)



Macro Solvency a.k.a. Policyholders Surplus
2009-2022 Quarterly

Sources: NAIC data sourced through S&P Global Intelligence; Insurance Information Institute.

Policyholder Surplus: Positive 
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an all-time high



People are Living More In Harm's Way

Miami Beach: 2022 Miami Beach: +3’



www.resilience.iii.org
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Drive behavioral change to help people 
and communities better manage risk and 
become more resilient

Triple-I’s Objective
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Climate Risk x Legal System Abuse = Property Crisis

Compounding of cats, fraud, and legal system abuse has led to a property crisis in key states

17

Florida

➢ $51B was paid out by insurers over 10-year period, with 71% going 
to attorneys' fees and public adjustors*

➢ Six companies have been declared insolvent in 2022 (so far)

➢ Citizens Property Insurance Corp. now insures over 1M policies

Louisiana

➢ 2021 Industry Combined Ratio of 462 pts and Underwriting Loss of 
$7.2B due primarily to Hurricane Ida

➢ Nine companies have been declared insolvent in 2022 (so far)

➢ Lawsuit environment costs the state $3.9B in lost economic 
activity, imposing a "tort tax" of $451 per resident annually**

*Florida Office of Insurance Regulation
**American Tort Reform Association





THANK YOU! 
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